Worship

St Monica’s RC Primary School
GOVERNORS’ SCHOOL VISITS POLICY

Purpose

The purpose of this policy is to provide a framework for governors to make focused
visits to schools so that they can build an effective working relationship with the staff
and understand better the context in which they can work.

They will observe the policies being implemented on a day to day basis and will try to
measure the impact. Their findings should help the whole governing body and its
committees to make better informed judgements about the progress being made
towards the targets in the school improvement plan.

They will provide valuable evidence to help the governing body to recognise and
celebrate the efforts and successes of pupils and staff as well as to identify further
areas of development.

It is not about making judgements on the quality of teaching; that is the head
teacher’s responsibility. Nor is it about checking on progress of individual children or
pursuing personal agendas. The purpose of the visit should be previously agreed by
the link governor with the head, who will liaise with the relevant member of staff.

Other relevant policies

The focus of a visit could be on any other policy in place in the school, e.g. teaching
and learning, marking, assessment, behaviour, collective worship, race equality etc.

Roles & Responsibilities of Head Teacher, Other Staff, Governors

The governor will with the agreement of the head teacher and staff organize a
schedule of visits throughout the year. The aim will be to ensure that every governor
makes at least one visit each year. It will identify the areas of the curriculum,
policies, and SIP targets to be covered each term.

Individual governors will take responsibility for a particular area and will work with
coordinators to identify priorities to be observed on the visit. They will prepare by
reading and relevant documentation, guidance etc.

Please see attached form for recording governors’ specialities.

When organizing and conducting a visit they will be courteous and considerate at all
times respecting the professional roles of the head teacher and staff. They will
confirm the date and timing of a visit at least one week in advance and discuss the
focus of the visit with the appropriate member(s) of staff.

At the end of each visit, the governor will agree with the staff involved, the key points
to be reported back to the head and Chair of governors and how and when that will
happen.

Please see attached a school visits form for recording information.
Box 1 and 2 to be completed with the staff prior to the visit.
Box 3 to be completed by the governor during the visit.
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Box 4 to be completed by the governor and staff members at the end of the visit.

Teacher and support staff will at all times be courteous and considerate,
recognising the contribution made by the governing body to the school.

They will make practical suggestions on the focus for governors’ visits to ensure that
they are productive and enjoyable for all concerned. This will include specifying the
evidence that could be shared with governors.

Relevant national and local guidance for their specialist area(s) for example the
national material prepared for literacy and numeracy governors, any LA guidance for
the ICT governor etc. will be shared with their link governor.

Questions will be invited from governors whilst being sensitive to issues of
confidentiality.

Whenever practical they will invite their link governors to relevant staff meetings and
INSETSs.

Reporting of visits

The governors’ report will be presented at the Chair of Governors ad the
Headteachers periodic meetings as soon after the visit as possible.

The chair and head will pass on the outcome of the visit to the relevant committees
where appropriate.

The assessment co-ordinator will combine the school visits reports into report to the
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chair and the Headteacher each term to provide evidence of current school progress.

The reports will remain confidential and be held by the visiting governor, the relevant
staff member and the headteacher.

Governors’ visits will be an agenda item at the final meeting of each academic year.

Monitoring and evaluation

This policy will be monitored by the Governors and reviewed by the staff at part of
the school monitoring cycle.

Date of writing - 04 01 21
Date of review — 04 01 26

Policy approved by Governors April 2021

Signed:
Headteacher: Mark Doherty
Chair of Governors: ... Matt Callaghnam......ooovvviiiiiiiininiennn,
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